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Functional Competency (Unit)

Promoter Supporter

Core Competency

(fundamental)

Training Need | Competency Gap Engagement survey LusNIMSWaJUIUAaINSNIASY N.W.

UWugnsAaasiAgIAUssnssuUNIdLannsalng w.A. 66 — 70

HR Trends



unulguamsaiunisusmisnswennsuanaus:9U 2567 (1 a.n. 66 — 30 n.g. 67)

UWUNAYNSNISUSHIS

nswenns

unna U 2567 - 2570

nagns 1
Organizational
Resilient &
Adaptability

nasgns 2
Dynamic
Manpower
Management

nasgns 3
Innovation
and Professional
Excellence

nagns 4
Employee
Engagement &
Well-being

Q1 (1 a.n.-31 s.A. 66)

Q3 (1 we-30 08.67) Q4 (1n.n-30 no.67)

1) nundu/Usuuso
TAsvasivovAnS

2) Change Management for New Org. Chart and Collaboration Activities

3) SaKua:aadvs:uu HRIS/HR Digitalization
4) nundu HR Process & Tools (Recruitment & Welfare)

1) nundu Manpower Planning 5) nundu/damuwu HR

2) ddiumsi3ov Proactive Recruitment agivdolliow : University Networking + @319 Community Mini Camp.
3) USHIsYaMsSWUNVIUCIWLAEUN Talent ua:Gamuus:iiuna
4) chidumsaiuuwu PIP (Personal Improvement Plan) AfKuannlasuna
1) USuusvunasgiumiHuachuHuY & nundu Success Profile
2) WauunyaansiwaaauTongnagnsavAns (Core + Function + Leadership) + IDP wa:nu wiauasuwamswouun
3) Us:lduwawunviusiglasuna + Fostering New PMS

4) andumsuunu KM (KM Awareness / KM Campaign / KM day / Knowledge Center)

1) UWUMSASIVICUUSSSUDVANS JafionssuRdvlasy ETDA Culture & Branding ua: Well-being
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uTgUIe/LUdNIVANSQUAUSHISIANISWUNVIU
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collaborative working team

2) Os:uuviu HR RNauuauunagns HR
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3) s:uU HRIS spvSUMSAIVIULUU Smart

1) ETDA IdashavAlwgowacanisio
2) UUDYALASDUNYUKIONYNAY

3) J1wuvoya Candidate

4) sigBowunviungu Talent

5) uwuuguanisus:9nU HR

1) v1asFAHKUQCUHUY Success Profile
& Career Path

2) waasumswauuiynainsauuwuy + IDP
3) Wanmsnundus:uu PMS + waus:Liju

4) wamsadumsmuuwu KM + ETDA
Learning lab

1) UWU/WAMISAS10ICUUSSSUDVANSA
dvlasuy ETDA Culture & Branding
2) New Compensation & Benefit
3) wa Engagement Survey N
Us=naumsdanmuwu HR U 68
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Individual DEVE'.OPI'I'IEI‘It Plan (lDP) 67 (PEI‘SOI'II'IEI) Hﬁﬂqmsﬁlﬁmu‘aoﬁuawmud‘noq (Functional Competency) MULAWUWCIUISIEUAAAUDOWUNDIU (IDP)

Functional Course (Unit)

Auditing Cloud Security for CSA Star Certification English for Auditor NSDIUUA:ITYUSIFVIUREDUUTIT

ISO/IEC 27001:2022 Blockchain technology , Digital assets

Implementation ) )
ISO 22301 : 2019 Requirement & Implementation

Legal Tech / New Technology / Digital Transformation on Online Platform

=
2 Certified Lean Six Sigma Yellow Belt (Structured Problem Solving)
0
= Certified Six Sigma Green Belt (ISO 18404)
(e]
E UX & UI Fundamental of Java Programming Java Programming Language
Job Evaluation and Audit Planning and Execution Financial Accounting and Controllership
Job Grading
) ) ) ) ) ) Corporate and Internal Communication
Mastering Social Media Strategy for Executive Strategic Planning and Development
Crucial Conversation for Management Executive Training Program for Public
= Sector Leaders for the Future (2023-2024)
L) Change Management = ECONOMIC FORUM 2023
= Leading with Empathy" exclusive workshop

Executive Knowledge Sharing
Core Course (fundamental)
Gen Al and ChatGPT The Series Resilience Fostering Workshop Personality Development
e-Signature & e-Document fundamental

Security Awareness / PDPA / DPS / Digital ID for New staff and All ETDA
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naons 1 nunau/Usudso TasvasivavAns (ILTGuuUs:=uieu)

o—'— ti L Resilient Change Management for New Org. Chart and Collaboration Activities (ILU7GuuUs:u18u)
e ¢ darwa:aadvs:uu HRIS/HR Digitalization (vuUs:uitu 7.00 aiuuin)

& Adaptability « nundu HR Process & Tools (Recruitment & Welfare) (IUiGouUs:uieu)

* nundu Manpower Planning (IUiGvuuUs:u18u)
nasns 2 * Proactive Recruitment agvociottov (vuus:uiru 0.60 auuin)
(University Networking + a$1v Community Mini Camp.)
* USHISYOMsSWUNVIUULAEUN Talent wa:Aacuds:idunwa (TUigouUs:uigu)
Management « dudumsaiuuwu PIP (Personal Improvement Plan) Arnkuanalasuna (1Widouus:uisu)
« nunau/damuwu HR (TWtdvuUs:uieu)

Dynamic Manpower

nagns 3 «  USuUsouiasgiuaiBuacihitiuv & nunau Success Profile (TUIGwuUSs:U1EY)

Innovation and « Us:zduwawunviusiglasuna + Fostering New PMS (TUtSvuUs:=ungu)

Professional Excellence o OduMsmUuWU KM (KM Awareness / KM Campaign / KM day / Knowledge Center) (1LtGouUs:uU1gu)
nagns 4 «  uWUMSasIvIUUSSSUDVANSIONDASSUNEVIaSU ETDA Culture & Branding ua: Well-being (vuUs:uicu 3.29 &uuin)
Employee Engagement * nundu Compensation & Benefit & Reward (ILUiGouUs:U1EU)

& Well-being « darm Engagement Survey IWalhWauidsuusoulguig/uudnivnisquausHisvamswunviu (ILiduuus:=uicu)

UNUMSIBINYVUUS:UIU
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¢ ADASSUWCUUNUAAINSIWRADUTDNgNagnsavAns (Core + Function + Leadership) + IDP
waznu wsduasuwanisweuun (vuds:zuiau 550 auuin)
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