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Question# 1 
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We clearly see both short and long term benefits of ISO 
20022 adoption to ourselves and our clients 

We communicate with our internal stakeholders including 
Top Management, Product Team, Operation and IT Team 

•What is ISO 20022? 

•What is the benefits? 

•Challenges and the Responses 

We create the clear strategy and act immediately with 
Top-down policy 
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Facing several challenges make us think strategically 
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Strategy and Approach 

Regulatory 
Challenges 

•No mandates 

•No incentive 

External 
Challenges 

•Adoption rate 

•IT Readiness 

•Cost of Migration 

Internal 
Challenges 

•People 

•Process 

•Technology 
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Our Action Plan for NPMS 
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Identify both 
internal and 
external 
challenges  

Actively 
Response to 
those 
challenges 

Segmenting 
customers 
based on 
their 
capability 

Work closely 
and 
strategically 
with our 
clients 
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Segmenting customers based on their capability  
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Group 1 

• Young 
Company, 
Fast and Agile, 
New 
Technology 
Platform 

Group 2 

• Large 
Corporates, 
Well-
Established, 
Mature 
Technology, 
Time to 
modernize 
infrastructure 
and system 

Group 3 

• Conservatives, 
slow and 
gigantic 



บริการหักบัญชีเงินฝากอัตโนมัติ 
เพื่อช าระค่าภาษีอากรของกรมศุลกากร 



บริการหักบัญชีเงินฝากอัตโนมัติเพื่อช าระค่าภาษีอากร 

CUSTOMS CUSTOMS BANK NSW Importer/Exporter/ 

Broker 
1.ใบขนสินค้า 

2.ตอบกลับใบขนสินค้า 

3. NPMS.PAIN.008.001 

4. NPMS.PAIN.002.001 & 

NPMS.CAMT.054.001 

5. ตอบเลขช าระฯ หรือ 
แจ้งรับช าระไม่ส าเร็จ 



บริการหักบัญชีเงินฝากอัตโนมัติของกรมศุลกากร 



Question 2 



All contents are Commercial and provided in Confidence solely to Bangkok Bank PCL. Not for 
distribution 
 

Question# 2 

1

1 

Long-term benefits 

Promote international 
standards, Promote 
interoperability, Create Trust 

ISO 20022 is a stepping stone 
toward payment system 
modernization 

The more adoption, the more 
cost reduction 

Quick benefits 

ISO 20022 data definitions 
can be used as the basis for 
defining internal payment 
data structures 

ISO 20022 brings significant 
benefit by realizing end-to-
end process enabled straight 
through processing 
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ISO 20022 is an integral part of payment modernization 
Regulatory compliance check and anti-
money-laundering processes or other 
sanction programs 

Rule-based validation of format, 
authentication, date limit verification 

Payment origination from any channel any 
format 

Categorization of payment to determine 
flow and processing (to improve STP) 

Translation in and/or out services – to 
convert payment and financial information 
on into a standardized format(e.g., XML ISO 
20022), using parsing and transformation 
services 

Fraud management 

Exception handling – repair, notification 
and prioritization 

Intelligent routing in function of payment 
details, infrastructure, external environment 
availability of clearing and settlement 
systems 
Product configuration to enable the design 
of payment services responding to the 
requirements of selected clients 

Generation of accounting postings to 
banks’ DDA and general ledger systems 

Business process management – rule 
engine and monitoring to design 
payment workflows 

Audit trails for complete payment life 
cycle (for both electronic and manual 
intervention 

Prioritization of payment processing 
according to business rules 

Design of enhanced reconciliation 
services to support our corporate 
clients 

Alerts, notifications, advice, reports 
and statements for the complete 
payment life cycle 

Liquidity management 

Customer repository (for their 
preferences, payment and SLAs) 

Performance management – reporting 
and dashboards for the complete 
payment life cycle 

Tracking, tracing and queries 

Enhancement (notably automated 
enrichment) 
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Strategy and Approach 

Regulatory 
Challenges 

•No mandates 

•No incentive 

External 
Challenges 

•Adoption rate 

•IT Readiness 

•Cost of Migration 

Internal 
Challenges 

•People 

•Process 

•Technology 
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Internal Challenges 
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Technology 

Process 

People 

Impact to people 

- New skillset required (XML, UML) but deep 

understanding of payment back-end is 

mandatory 

- Setup new team which consists of legacy 

team and front-end team 

Impact to process 

- Payment process has evolved 

- Move toward Straight Through 

Processing  

- Enabling rich payment data 

 

Impact to technology 

- Modernize Financial Messaging 

Platforms is a key enabler 

- Building robust and scalable B2B 

Gateway for more efficient 

connectivity with corporate customers 

- Make all those software elements work 

together securely 
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External Challenges 
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•Majority of customers have their own ERP 
which extract text file in proprietary 

format for payment initiation 

•ISO20022 message transformation module 
not yet available 

•Dependency with other infrastructure 
project 

•No regulatory mandates 

•No incentive to stimulate the 
usage 

•Perceive intangible benefits  

•Difficulty on technical understanding 
of detailed standards 

•Complex  

•Risk-averse companies take time 
to wait until wide spread adoption 

•Chicken and eggs problem as 
adoption low, reluctance higher 

Low Adoption 
Rate creates 
reluctance to 

migration 

Lack of 
understanding 

Readiness of IT 
to adoption 

Regulatory 
Challenges 
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Respond to challenges requires strategic 

plan 
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Response to 
external 

challenges 

•Segmenting customers based 
on their capability (3 Groups) 

•Find pilot customers and work 
together hand-in-hand 

•Get management full support 

•Understanding Regulation and 
Compliance 

Response to 
internal 

challenges 

•Define clear strategy 

•Assess current capability 

•Modernize our payment 
infrastructure with B2B Gateway 
Inclusion 

•Active participant in standard 
committee 

Rationalize our 
thought process/ 

framework 
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Our process to overcome internal 

challenges 

1

8 

Define clear 
strategy 

•Correctly scoped. 

•Appropriately 
documented. 

•Address real customer 
needs. 

•Exploiting genuine 
competencies. 

•Contributing to 
competitive 
advantage. 

• Laying the ground for 
implementation 

Assess current 
capability 

•Asses current staffs' 
skillset 

•Assess current 
governance process  

•Assess current IT 
infrastructure 

Modernize our 
payment 

infrastructure with 
B2B Gateway 

Inclusion 

• Take Co-Existence 
Approach 

• Implement Robust and 
Scalable B2B Gateway  

•Provision of prebuilt 
integration (adapters) 
for common financial 
services applications, 
such as core banking 
systems, payment 
applications 

•Message 
transformation for 
commonly used 
financial services 
messaging, including 
industry standards such 
as SWIFT message 
types (MTs), ISO 20022,  

Understanding 
Regulation and 

Compliance 

•Participate in national-
level standard 
committee 

•Get involved internal 
audit and compliance 
for the greater benefits 
of rich payment 
information 
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Our process to overcome external challenges 
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Segmenting 
Customers 

•Segmenting 
customers based 
on IT Capability 

•Select pilot 
customers 

•Started with young 
and agile 
company, Large 
Corporates who are 
planning to 
modernize 
payment system. 

•More successful  
case study will aid  
wider spread 
adoption 

Get 
Management 

Full Support 

•Clearly 
communicate 
benefits of ISO 
20022 adoption to 
Management 

•Provide top-down 
policy on the 
adoption 

•Take full ISO 
approach where 
possible 

•Take Co-Existence 
standard where 
necessary 

Act as Strategic 
Partner 

•Provide full support 
both training and 
document for ISO 
20022 standard 

•Provide not only 
technical review 
session but also 
business review 
session on ISO 20022 
details 

•Help develop 
message 
transformation 
module where 
necessary to lower 
adoption barrier 

Active 
participant in 

standard 
committee 

•Improve level of 
understanding on 
the standards 

•Identify requirement 
gaps with existing 
standards 

•Collaborate to 
create message 
usage guidance for 
ease of 
implementation 
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1 

Key Success Factor 

Management 
Support 

Benefits 
outweigh the 
migration cost 

Co-existence 
approach 

where 
appropriate 

Segment 
strategic 

accounts and 
act as strategic 

partner 

Be ready, every 
company has 

system 
revolutionary 

period 

B2B 
Infrastructure 
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Stakeholders 

2

2 

Consortium 

Corporates 

Software 
Vendors 

Financial 
Institutions 

Bank of 
Thailand 

ETDA 

 
• Identify requirement gaps with 

existing standards 
 

• Collaborate to define standards 
 

• Create message usage guidance 
for ease of implementation 

 
• Promote level of understanding 

among members 
 

• Strategic planning to  increase 

adoption rate 
 

• Working with software vendors to 
provide ISO 20022 adapter 
(Economy of scale) 
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  Thank You 
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Sub Title 

สร้างความเชื่อมั่นและส่งเสริมการท าธุรกรรมทางอิเล็กทรอนิกส์ให้แก่ภาครัฐ ภาคธุรกิจ
และประชาชน 

พัฒนา ส่งเสริม และสนับสนุน กฎหมาย แนวทางและมาตรการที่เกี่ยวข้องกับ 
ความมั่นคงปลอดภัยในการท าธุรกรรมทางอิเล็กทรอนิกส์ 

พัฒนา ส่งเสริม และ สนับสนุนให้เกิดการใช้มาตรฐานและกระบวนการทางด้าน
เทคโนโลยีสารสนเทศและการสื่อสารที่จ าเป็นต่อการท าธุรกรรมทางอิเล็กทรอนิกส์ 

สร้างและพัฒนาบุคลากรที่มีทักษะระดับสูงด้านเทคโนโลยีความมั่นคงปลอดภัยในการท า
ธุรกรรมทางอิเล็กทรอนิกส์ 

 
ส านักงานพัฒนาธุรกรรมทางอิเล็กทรอนิกส์ (องค์การมหาชน) : สพธอ. (ETDA) 

 Secure e-Transactions : Opportunities for Thailand 
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Communication Network Infrastructure 

 

e-Commerce e-Health/ 
e-medical 

record 

Government 
Online Services 

Security & 
Privacy 

Standards 

e-Payment 

Laws 
Code of Conducts &  

Best Practices 

e-Trade 

Physical 
Infrastructure 

Logical 
Infrastructure 

Application 
Back-end e-Document 

Application 
Front-end 

Quality of Life Economy 

Other 

Secure e-Transactions Development 

Increase the Volume and the Value  
by creating and strengthening application back-ends 

e-Health 
Record e-Authentication Other 
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ช่องการก าหนดมาตรฐานของ สพธอ. (ETDA) 

คณะกรรมการธุรกรรมทาง
อเิล็กทรอนิกส์ (คธอ.) 

มาตรฐานธุรกรรมทางอิเล็กทรอนิกส์ (มธอ.) Electronic Transaction Standard 

ส านักงานมาตรฐาน
ผลิตภัณฑ์อุตสาหกรรม (สมอ.) 

มาตรฐานผลิตภัณฑ์อุตสาหกรรม (มอก.) 

ส านักงานพัฒนาธุรกรรมทาง
อิเล็กทรอนิกส์ (องค์การมหาชน) 

สพธอ. เป็นหน่วยงานเครือข่าย 
ด้านการมาตรฐานของ สมอ. 

เสนอ 

สพธอ. มีผู้แทนอยู่ในคณะกรรมการธุรกรรม 
ทางอิเลก็ทรอนิกส์และเป็นเลขานกุารของ 
คณะอนกุรรมการ มาตรฐาน พฒันาและ 
วิจยัเก่ียวกบัธุรกรรมทางอิเลก็ทรอนิกส์ 

เสนอ 
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Sub Title 

ธนาคารพาณิชย์ 

ผู้ประกอบการเอกชน 

ผู้ผลติซอฟต์แวร์ 

หน่วยงานภาครัฐ 

• ETDA provides technical support, 
standard compliance test tools and 
comprehensive training to the 
members. 

• ETDA will facilitate  the members for 
creating  future payment messages . 

Thailand e-Payment  
Market Practice Group 



Title 

Sub Title 

Forum for FI and Non-FI to progress usage of ISO 20022,  
simplify implementation 
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