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Question# 1

We clearly see both short and long term benetfits of ISO
20022 adoption to ourselves and our clients

We communicate with our internal stakeholders including
Top Management, Product Team, Operation and IT Team

* What is ISO 20022¢
e What is the benefits?
» Challenges and the Responses

We create the clear strategy and act immediately with

Top-down policy
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Internal
4 Challenges
External *People

Challenges *Process
eTechnology

Regulatory
Challenges

*No mandates
*No incentive

Strategy and Approach
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QOur Action Plan for NPMS

A |

Work closely

A and
Segmenting strategically
customers with our
Actively based on clients
Response to their
ldentify both those capability
infernal and challenges
external
challenges
@ Bangkok Bank
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Segmenting customers based on their capability

oot Gowz

e Young e Large e Conservatives,
Company, Corporates, slow and
Fast and Agile, Well- gigantic
New Established,
Technology Mature
Platform Technology,
Time to
modernize
infrastructure
and system
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USNSANUYBNUNINDN LUNAYDINTUAANINT

sayaslAntindsinmssutms RTC_TO_Customs Bank

Seq. | Field Name Format Field Description

1. | SEQNUM NUVBER(S) ﬁwﬁuﬁwmnmqﬂmm

2. |DTERTCTSM | NUMBER(®) q”uﬁanramm‘m"wm (yyyymmdd 1 &4
3. | TMERTCTSM | NUMBER(g) nmﬁns\uﬂ:amnmﬁl’aw

4 |RTCENKCDE | NUMBER®) isumilauy

5. |RTCBRNCDE | NUMBER(6) sinamsnmaitauiy

6 [RICACONM | VARCHARZZD) | i oyiiutensu

7. | DCLNUM VARCHARO(H4) | ailumiu

B |DCLSEQNUM | NUMBERRY | duimslniuseduminy

9 |CMPTAXNUM | NUMBER(T) | tamlsdndodfemsivmaiisznaunms Broker
10, | CMPERN NUMBERW) | sy aestlssnaunsl Broker

1. | CMPNME VARCHAR2(120) %faigﬂmmma/emker

12 | AMTXFR NUMBER(14,2) | dmnuiiulan ()

13, | BNKCDE NUMBER(3) gAY

14| BRNCDE NUMBERE) | sidmsinansdlauity

5. [BNKACCNUM | VARCHARR(Z0) | s ey

16. | TRNTYP VARCHARZ(1) tssAnmtes Transaction N-Normal, D-Delete

4
5 Index Message Item <XML Tag> Mult. data Type

6 Message root <CstmrDrctDbtInitn | [1..1]

7 1.0 |GroupHeader <GrpHdr> [1..1]

s 1.1 Messageldentification <Msgld> [1..1] |Max35Text

0 .2 CreationDateTime <CreDtTm> [1..1] |ISODateTime

10 1.6 NumberOfTransactions <NbOfTxs> [1..1] |Max15NumericText
11 1.8 InitiatingParty <InitgPty> [1.1]

12 9.1.0 Name <Nm> [0..1] |Max200Text

13 2.0 PaymentInformation <PmtInf> [1..n]

" PaymentInformationIdentification <PmtInfld> [1..1] |Max35Text
PaymentMethod <PmtMtd> [1..1] [PaymentMethod2Code
PaymentTypeInformation <PmtTpInf> [0..1]

. LocalInstrument <Lcllnstrm> [0..1]

18 2.13 Proprietary <Prtry> [1.1] [Max35Text
19 2.18 RequestedCollectionDate <ReqdColtnDt> [1..1] |ISODate
20 2.19 Creditor <Cdtr> [1..1]

21 9.1.0 Name <Nm> [0..1] |Max200Text
22 "2.20 CreditorAccount <CdtrAcct> [1.1]

23 1.1.0 Identification <Id> [1..1]

24 1.1.2 Other <Othr> [1.1]

25 1.1.3 Identification <Id> [1..1] |Max34Text
26 2.21 CreditorAgent <CdtrAgt> [1..1]

27 6.1.0 FinanciallnstitutionI dentification <FinInstnld> [1..1]

28 6.1.19 Other <Othr> [0..1]
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Question# 2

Long-term benefits

: . Quick benefits
Promote international

standards, Promote SO 20022 data definitions
interoperabllity, Create Trust can be used as the basis for

ISO 20022 is a stepping stone  defining intfernal payment

toward pcymen’r system data structures
modernization ISO 20022 brings significant
The more adoption, the more benefit by realizing end-to-
cost reduction end process enabled straight

through processing
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ISO 20022 is an integral part of payment modernization

Regulatory compliance check and anti-
money-laundering processes or other
sanction programs

Rule-based validation of format,
authentication, date limit verification

Payment origination from any channel any
format

Categorization of payment to determine
flow and processing (o improve STP)

Translation in and/or out services - to
convert payment and financial information
on into a standardized format(e.g., XML ISO
20022), using parsing and transformation

Fraud management

Exception handling - repair, notification
and prioritization

Intelligent routing in function of payment
details, infrastructure, external environment
availability of clearing and settlement
eviebArnae

Product configuration to enable the design
of payment services responding to the
requirements of selected clients

Generation of accounting postings to
banks’ DDA and general ledger systems

u Extremelyimportant

Percentage of Respondents

Business process management - rule
engine and monitoring to design
payment workflows

Audit trails for complete payment life
cycle (for both electronic and manual
intervention

Prioritization of payment processing
according to business rules

Design of enhanced reconciliation
services to support our corporate
clients

Alerts, notifications, advice, reports
and statements for the complete
payment life cycle

Liquidity management

Customer repository (for their
preferences, payment and SLAs)

Performance management - reporting

and dashboards for the complete
payment life cycle

Tracking, tracing and queries

Enhancement (notably automated
enrichment)

Neither likely norunlikely m2-3 wmHMotatall important

From Gartner's Payment Modernization Survey, 2010. Categories are ranked according to mean average importance
rating. Base = hanks that have started or are considering or planning to upgrade or change their existing payment

systems or build a new payment architecture.

Source: Gartner (January 2011)

N 40 8 8
Percentage of Respondents
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Question# 3

ok /\ Internal

Challenges
External e
Challenges \ -Process

'Adopﬁon rate *Technology

~ *Cost of Migration

7

Regulatory
Challenges

*No mandates
*No incentive

Strategy and Approach

Bangkok Bank
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Infernal Challenges

Impact to people

- New skillset required (XML, UML) but deep
understanding of payment back-end is
mandatory

- Setup new team which consists of legacy
team and front-end team

Impact to process

Payment process has evolved
Move toward Straight Through
Processing

Enabling rich payment data

Technology

Impact to technology

- Modernize Financial Messaging
Platforms is a key enabler

- Building robust and scalable B2B
Gateway for more efficient
connectivity with corporate customers

- Make all those software elements work

together securely
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External Challenges

-

*Risk-averse companies take fime *Perceive intangible benefits )
to wait until wide spread adoption «Difficulty on technical understanding
*Chicken and eggs problem as of detailed standards
adoption low, reluctance higher «Complex
Low Adoption
o Rate creates Lack of >

reluctance to
migration

understanding

Regulatory
- Challenges

Majority of customers have their own ERP
which extract text file in proprietary
format for payment initiation

*No regulatory mandates
*No incentive to stimulate the

usage
*1S0O20022 message transformation module
not yet available
*Dependency with other infrastructure
R project
Bangkok Bank
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Rationalize our Response to

thought process/ internal
framework challenges

*Define clear strategy
¢ Assess current capability

*Modernize our payment
infrastructure with B2B Gateway
Inclusion

* Active participant in standard
committee

All contents are Commercial and provided in Confidence solely to Bangkok Bank PCL. Not for
distribution

enges requires strategic

plan

Response to
external
challenges

*Segmenting customers based
on their capability (3 Groups)

*Find pilot customers and work
together hand-in-hand

*Get management full support

*Understanding Regulation and
Compliance

Bangkok Bank
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Assess current
capability

Define clear
strategy

e Correctly scoped. * Asses current staffs' * Take Co-Existence

* Appropriately skillset Approach
documented. * Assess current * Implement Robust and

e Address real customer governance process Scalable B2B Gateway
needs. * Assess current IT * Provision of prebuilt

integration (adapters)
for common financial
services applications,
such as core banking

* Exploiting genuine infrastructure
competencies.

» Contributing to

competitive

advantage. systems, payment
* Laying the ground for applications

implementation * Message

transformation for
commonly used
financial services
messaging, including
industry standards such
as SWIFT message
types (MTs), ISO 20022,

All contents are Commercial and provided in Confidence solely to Bangkok Bank PCL. Not for
distribution

cess 10 overcome internal

challenges

e Participate in national-
level standard
committee

* Get involved internal
audit and compliance
for the greater benefits
of rich payment
information

Bangkok Bank
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Our process to overcome external challenges

Acftive
o participant in
,. g F  commiteo
*Segmenting *Clearly * Provide full support *Improve level of
customers based communicate both training and understanding on
on IT Capability benefits of ISO document for ISO the standards
Select pilot 20022 adoption to 20022 standard e |dentify requirement
customers Management * Provide not only gaps with existing
« Started with young * Provide top-down technical review standards
and agile policy on the session but also e Collaborate to
company, Large adoption business review create message
Corporates who are  eTake full ISO session on ISO 20022 ysage guidance for
planning to approach where details ease of
modernize possible *Help develop implementation
payment system. «Take Co-Existence message
» More successful standard where fransformation
case study will aid necessary module where
wider spread necessary to lower
adoption adoption barrier
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Question# 4

Management
Support

Benefits
bt outweigh the
migration cost

Infrastructure

Key Success Factor

Be ready, every
company has
system
revolutionary
period

Segment
strategic
accounts and
act as strategic
partner

All contents are Commercial and provided in Confidence so
distribution
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Corporates

Software

ETDA Vendors

Consortium

Bank of ~ Financial
Thailand Institutions

Stakeholders

|ldentify requirement gaps with
existing standards

Collaborate to define standards

Create message usage guidance
for ease of implementation

Promote level of understanding
among members

Strategic planning to increase
adoption rate

Working with software vendors to
provide ISO 20022 adapter
(Economy of scale)
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Thank You

A Reference
f)
Rest of Us!
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AUNMUNRUIGINTIUNBIEANNTOUNT (B9ANITUNIVY) : dW5D. (ETDA)

Secure e-Transactions : Opportunities for Thailand
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Secure e-Transactions Development

Economy Quality of Life
f A 1 f 4 Lam .
Application e-Health/ Government
Front-end e-Commerce e-Trade .
e-medical Online Services
record
Application
5 e e-Health
:EESCUCIER - e-Payment e-Document e-Authentication
Record
Logical Security & Laws
Infrastructure | Standards ) Code of Conducts &
- Prlvacy Best Practices
Physical
Infrastructure Communication Network Infrastructure
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¥oIMIMruansg1uves anse. (ETDA)
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[ FUNANIWIOUTE J

BANK OF THAILAND \

%
HUsznaunisenTu ]

Thailand e-Payment
Market Practice Group

[ miqummmi”ﬂ ]

standard compliance test too
comprehensive training to the
members.

* ETDA will facilitate the members for
creating future payment messages .
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Forum for Fl and Non-Fl to progress usage of ISO 20022,
simplify implementation

In total 55 members (Contributing & Observers)

—AlTI
= Bank af Ameadca Memill Lynch

oanr sankotameria @ WBARCLAYS  __ BBVA

= BEVA
. Merrill Lynch
i g % BNP PARIBAS

N
- Battarnline Techndagies | I - I 'tl
- B5K, Bankenes Standamdisering shon o -

- CEBI Consarium Deutsche Bank . EEb e COMMERZBANK « _
- Chank ', BENENE] Bank
JPMorgan

= Cammardank

ghosipintion e ST 0 VST HSBC ) O CXS

= Deuis cha Bank = MNamlas Bank
_D,.,::,m - - Raillsisen Bank temational Standar‘d

— Exalog - Royal Barik af Scoland Chartered h ' nets

I THANSRERADET

- Generd Heckic = Samlande ' nEhIl:IS
—CXS - SAP AG
- HSBC - SEB Raiffeisen Bank
— NG Bari - Standard Chartemd Bank Vol International UK Payments s E B
- J.P Margan = Sungard ¥ " Administration

o X¢RBS -

- Sychank A5 ﬁ%
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- UK Paymants Adminisration |SWIFT|

e Sydbank [l N e

— Wisna Software Inesmasonal datiancom

- XhLtsr SUNGARD' 74 UniCredit
> VISMA |







