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STRATEGY oasCTIVE IMPLEMENTATION

OEVELOPMENT FORMULATION A& PERFORMANCE

D S o =) O

GOVERNANCE STRATEGY & PERFORMANCE REVIEW INFORMATION,
& CULTURE OBJECTIVE-SETTING & REVISION COMMUNICATION,
& REPORTING
1. Exercises Board 6. Analyzes Business 10. identifies Risk 1S. Assesses Substantial 18. Leverages
Risk Oversight Context Change Information
1. Assesses Severity
ating 7. Defines Risk Appetite of Risk 16. Reviews Risk and Technology
. & . and Performance 19. Communicates

valuates Alternative 12. Prioritizes Risks

Risk Information

k Defines Desired Culture Strategies 17. Pursues Improvement
13, implements Risk
4. Demonstrates 9. Formulates Business Responses n EM"P"“‘PM ZO-Sm- on Risk,
L Objectives
14. Develops Performance

Portfolio View
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