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SME DIGITAL MATURITY INDEX
+ assessment in area base

Expand to the Northeast and 
Central regions

Production, Trade, Service and 
expand to Agricultural Sector

e.g. 

• FORESIGHT RESEARCH

• E-COMMERCE SURVEY

• Electronic Delivery 

Service Provider (EDSP) 

Digital Maturity in Thailand 2024

DIGITAL
ADOPTION &
TRANSFORMATION

Accelerating SMEs, 

ready for new opportunities

Promote innovative development  
and data to support foresight

SMEs

Use digital 
technology         
in business 
processes.

• Rise income
• Increase efficiency
• Extend customer and 

Market base

Current state
Analysis

Identifying
GAP

Define the Strategy
+ JOIN KPI with Partners

Implementation

e.g. enhancing Skill / 
Supporting Digital Work 
Tool that are relevant 
and easy access
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Digital Maturity in Thailand 2024

Overall Score of 
Digital Maturity

2.36
Follower

Digital Maturity Score by Dimensions

Strategy Structure 
and 

System

Process 
and 

Operation

Personnel 
and Culture

Customer

2.45 2.43 2.53 2.12 2.29

Digital Champion: 
There is a very high level 
of digital transition

Digital Novice:
There is a low level of digital 
transition.

< 1.75
Points

> 3.25
Points

Digital Follower:
There is a moderate level of 
digital transition.

1.75 - 2.50
Points

Digital Native:
There is a high level of 
digital transition.

2.51 - 3.25
Points

Level of Digital 
Maturity Transition
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Digital Maturity in Thailand 2023 - 2024
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Strategy Structure and

System

Process and

Operation

Personnel and

Culture

Customer

2023

2024

Overall Score of 
Digital Maturity

2.26
Follower Follower



Digital Maturity in Region

2.49
2.32 2.27 2.21 2.32 2.28 2.14

BKK & 
Metro
Central

East
West
North East

North
South
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2.36

Country Average

Digital Maturity in Business Size

Score: Digital Maturity Level in Business Size
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Digital Maturity in Business Size 

Micro 2.47 2.09

Small

Medium 2.53 2.12

Large

Average Score 2.45 2.43 2.53 2.12 2.29

Business 

Size
Strategy

Structure 

and System

Process and 
Operation

Personnel and
Culture

Customer

2.43

2.35

2.42

2.41

2.46

2.52 2.10 2.27

2.21

Digital Maturity’s Dimension

Above the overall average

2.57

2.54

2.65 2.73 2.33 2.59

2.31
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ค่าเฉลีย่ประเทศ

2.36

Digital Maturity in Industry

2.31

2.25

2.52

2.39

2.47

3.02

2.47

2.35
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2.36
Country Average

2.31

2.25

2.52

2.39

2.47

3.02

2.47

2.35

Industry Strategy
Structure 

and 
System

Process and 
Operation

Personnel 
and 

Culture
Customer

Manufacturing 2.49 2.30 2.55 2.03 2.18

Wholesale/Retail 2.40 2.31 2.40 2.01 2.13

Transportation 2.48 2.56 2.70 2.28 2.55

Accommodation & Food Service 2.33 2.65 2.45 2.07 2.46

Information & Communication 2.36 2.60 2.70 2.31 2.37

Financial and Insurance 3.06 3.09 3.17 2.73 3.03

Art, Entertainment & Recreation 2.40 2.62 2.65 2.26 2.42

Other Service 2.46 2.40 2.49 2.10 2.30

Average Score 2.45 2.43 2.53 2.12 2.29

Score: Digital Maturity in Industry



High Ranking : Financial and Insurance Activities

Digital Maturity in Industry

3.02

ประเภท

อุตสาหกรรม

กล

ยุทธ์

โครงสร้
างและ
ระบบ

กระบวนการ
และ
การ

ด าเนินงาน

บุคลากร และ
วัฒนธรรม 
องค์กร

ลูกค้

า
การ

ผลิต

Strategy
Structure and 

System
Process and 
Operation

Personnel and 
Culture

Customer

3.06 3.09 3.17 2.73 3.03
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ประเภท

อุตสาหกรรม

กล

ยุทธ์

โครงสร้
างและ
ระบบ

กระบวนการ
และ
การ

ด าเนินงาน

บุคลากร และ
วัฒนธรรม 
องค์กร

ลูกค้

า

Low Ranking : Wholesale/Retail

2.25

Strategy
Structure and 

System
Process and 
Operation

Personnel and 
Culture

Customer

2.40 2.31 2.40 2.01 2.13



Cloud Services

Significance of Cloud Services  

Targeting entrepreneurs

This helps to develop the dimension of 
structure and systems for easily accessible 
and usable without the IT specialist or 
equipment maintenance. It also helps reduce 
investment costs in IT infrastructure.

Driving the use of Cloud Services, 
especially the development of Data 
Center infrastructure, which serves 
as a critical foundation for the 
country’s future digital growth.

ETDA’s Role in Driving 
“Cloud Service”

Recommendation for improving Digital Maturity levels

This is the starting point for enhancing the 
digital capabilities of the organization.

Digital Novice level, especially in Micro 
and Small Enterprises

Focus on creating security 
standards for the use of Cloud 
Services.
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It can be extended to other digital processes, 
helping to create a competitive advantage 
and reduce operational costs in the long term.

Develop a governance framework for 
electronic transactions
 
Provide consultation and share knowledge 
to enable entrepreneurs to apply AI and 
automation.

ETDA’s Role in Driving 
“AI & Automation”

Targeting entrepreneurs

SMEs and large businesses seeking to improve 
efficiency.

AI & Automation

Significance of AI & Automation

This enhances the dimension of processes and 
operations by automating systems. It helps 
reduce repetitive tasks and errors, increases 
accuracy, and saves time.

Recommendation for improving Digital Maturity levels
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Thank you
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