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Day

Key Topics

Day 1
7 Aug 24
(09:00-12:00)

Day 2
9 Aug 24
09:00-12:00)

Day 3
9 Aug 24
(13:00-16:00)

Day 4
28 Aug 24
(17:00-20:00)

Day

- Course Orientation
- Introduce Assessment Tool

- Panel Discussion: FORESIGHT & Digital Roadmap
Q© Tsvusu Ts uuoAan SO/ Bangkok

Site Visit at Amazon Web Services, Inc.
Future of Cloud Infrastructure Service

Site Visit at Lazada Thailand

Future of Digital Business

- Graduation Ceremony
- Assessment Tool Summary

- Keynote Speaker: The Dual Horizon
Q Tsvusu Ts uuoAan SO/ Bangkok

Key Topics

Key Word

 JEX

ruture Readiness
for Executive Networks

Networking | Training | Organizational Assessment

Key Issue

Day 1
7 Aug 24
(13:00-16:00)

Day 2
14 Aug 24
(13:00-16:00)

Day 3
21 Aug 24
(13:00-16:00)

Day 4
28 Aug 24
(13:00-16:00)

Organizational Assessment

FuiU(e
Readin

/

€) =7DA Thailand

Strategic Thinking
and Future Oriented Thinking
(Foresight in Practice)

o Tsvusu s uuvnon SO/ Bangkok

- Future Thinking

- Sense Making

- Drivers of Change

- Future Ready — Digital
Transformation

Trends Impact Analysis

@ Tsvusu s uuvnon SO/ Bangkok

- Environmental Scanning
-Trends — Mega Trends
-Rules of Interactions

- Projections and Implications

Scenarios Development

@ Tsvusu s uuvAan SO/ Bangkok

-Drivers Analysis
-Scenario Planning
-Scanning and Detecting
- Multiple Scenarios
-Demand Pull

Analyze Strategic Implications
of Foresight Findings
(Digital Transformation Strategy)

o Tsousu Ts uvoaan SO/ Bangkok

V&L

AusdonAdLazND:Hun
(Vision & Leadership)

- TomanSanuAnmMUMYUDN

(Opportunities, Threats, and Disruption)

- unuinuevudSadaMsuaLIUTIVKIN
tumvnagnsiwauasormomManivssio
- Sd9NAUYDLYUSKISS:AUFD
(Strategic Foresight)

/ jﬁ FORESIGHT CENTER by ETDA

- Strategic Fit Testing
-Design the Implementation
-Flexible Strategy Process
-Internal Capabilities

13 — 31 Aug 24
- 1WUSHLTUAIUWSDUAIUADNAUDYDVANS
- dUMUNIIDI:ANRHUSKISS:AUFVUDVDVANS/HUNuDYANS (In-depth Interview)

_——

BA

ADIUAEDVADUDVSSTID
(Business Adgility)

- msuNMsUSKIsdaMsalstkiuts

- GsUuuumsrhviunaauTonguda:
Generation tupvANS

- ImsusSuaang s:0gu
JuapumsufUGU

- TasvaswovAnsAlANUEaKEU
cdomiswaguulav

-Digital Roadmap

hinAlulagwhu
UDVANS
ation & Technology)

nalulagiua:nagnsmsmviu
SRaNIBluMSATuSSiD
uDVANSUSANSSY
Uayalaglawr:ipyavunalned
Data) sopatiuayumsaaduld
VSSAD

- Digital technological changes & uncertainties
-Implication of digital interactions & changes
-Readiness to deal with changes

-Sources of digital interactions & changes:
Horizontal Scanning

-Trends Spotting: Signal to Change

-Emerging Technologies: Technological Capabilities

-Envisage potential scenarios: Best Base,
Most Probable, Probable & Black Swans
- Strategic Testing & Digital Capability

- Strategic Foresight & Design

-Digital Technology & Organization Structure

o U

MSWCIUIIYAAINSSDOSU
mswJaguudav
(Human Capital Development)

- StUUMISWCUUNNNU:UDOUAAINS
WiouInn3mtonnu:

- DmswauunfAnemwiAnuuaains
Wasavsumsiasuulav

- TmswauunAngmwuazgolasy
AWMOKLhunuAaIns
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August 7, 2024 August 9, 2024

Networking 1

 IEX

ruture Readiness

for Executive Networks

Networking | Training | Organizational Assessment

TIMELINE

August 14, 2024 August 21, 2024

o —

DAY 1 : 7 AUG 24 |
(09:00-16:00) Networking 2-3

DAY 2 : 9 AUG 24
- COURSE ORIENTATION (09:00-16:00)
- INTRODUCE ASSESSMENT TOOL
- PANEL DISCUSSION
: FORESIGHT & DIGITAL

ROADMA
AWS : FUTURE OF CLOUD
INFRASTRUCTURE SERVICE
CLASS 1 LAZADA : FUTURE OF DIGITAL
KEY TOPICS BUSINESS
STRATEGIC THINKING AND
FUTURE ORIENTED THINKING

(FORESIGHT IN PRACTICE)
@ SO/ Bangkok
Hotel

@) c10A Thailand
€) FORESIGHT CENTER by ETDA

CLASS 2 CLASS 3
DAY 3 : 14 AUG 24 DAY 4 : 21 AUG 24
(13:00-16:00) (13:00-16:00)
CLASS 2 CLASS 3
KEY TOPICS KEY TOPICS
TRENDS IMPACT ANALYSIS SCENARIOS DEVELOPMENT
(Future of Al) (Metaverse Scenarios)

@ SO/ Bangkok @ SO/ Bangkok
Hotel Hotel

Start: Organizational Assessment

() so/ Bangkok Hotel

September
August 28, 2024 September 30, 2024

|

Networking 4

CLASS 4

DAY 5 : 28 AUG 24
(13:00-20:00)

CLASS 4

KEY TOPICS

ANALYZE STRATEGIC
IMPLICATIONS OF FORESIGHT
FINDINGS

(Digital Transformation Strategy)

GRADUATION CEREMONY
GUEST SPEAKER
ASSESSMENT TOOL SUMMARY

@ SO/ Bangkok
Hotel

P T

REPORT

OAWS - Amazon @Lazada Thailand
Web Services (Thailand)




